
Welcome to the Trust’s third newsletter.

The Trust’s AGM in September served to remind us all of just how much 
we’ve achieved in the last year.  Little more than twelve months ago the 
Trust existed in name only, simply a ‘shell’ created to enable the Club to 
offer shares to fans; and there was great uncertainty about the future of 
the Club as fans contemplated anxiously how it could possibly survive, let 
alone prosper, without Chris Ingram’s financial backing.alone prosper, without Chris Ingram’s financial backing.

Since then we’ve:
 • Established the Trust as a vibrant, influential, responsible body
 • Merged the Trust and the Supporters’ Club to create a single, powerful 
  organisation representing Woking fans
 • Helped to persuade Chris Ingram that there was a sound basis for 
  moving towards a fully-elected Club Board
  • Achieved representation on the interim Club Board pending those 
  elections
 • Set up the successful Boost the Budget scheme, which is adding over 
  £2,000 a month to Garry Hill’s playing budget
 • Become the second biggest shareholder, with many more shares to be 
  purchased through Boost the Budget and other Trust income

Thanks to the commitment and hard work of the Club Board, the 
transformation in our playing fortunes brought about by Garry Hill and transformation in our playing fortunes brought about by Garry Hill and 
Steve Thompson and the important contribution of The Cards Trust, there 
is now a new sense of optimism about the future of Woking FC.

But we cannot afford to be complacent. We all know that football is a fickle business and that fortunes on But we cannot afford to be complacent. We all know that football is a fickle business and that fortunes on 
the pitch can change quickly.  It’s critical, therefore, that we continue to strive to ensure that the Club and 
the Trust have solid foundations.  The new Trust Board has a lot of work to do to make sure that its own 
administration is efficient so that we can offer the best possible service to our members.  We are also 
determined to build on the success of Boost the Budget, attracting more contributors if we possibly can. 
Please look out for announcements regarding our plans to add new impetus to the Boost the Budget 
initiative in the New Year.

Above all, we will continue to work as closely as possible with the Club Board in the best interests of Woking Above all, we will continue to work as closely as possible with the Club Board in the best interests of Woking 
FC. In particular, we will want to focus on the new Club constitution which is being drawn up, which will pave 
the way for the election of a fully-elected Board, and help the Club in encouraging more fans to volunteer 
their time and skills – which is absolutely essential if the Club is to thrive.

Finally can I take this opportunity to wish you all a very Happy Christmas and prosperous New Year!



The latest meeting of the Cards Trust Board was 
held on 23rd November 2011 at Kingfield.

Some of the main points included:
 • A Fundraising Group meeting had been convened 
  in order to meet with Elliot Machin , the Club’s 
  Sales and Marketing Manager. It proved to be a 
    positive meeting opening up channels of 
  communication. The meeting produced a good 
  range of further fundraising ideas.
 • Rosemary Johnson thanked those volunteers who 
  had stepped in at short notice to help with the 
  Goldrush draw at the Chelmsford game.  The Trust 
  now needs to develop a Goldrush ‘team’ that 
    includes helpers who can act as substitutes. It was 
  agreed that Darren Garner and George Burnett will put together an e-mail list of those volunteers who  
  can be called upon to help with Goldrush.
 • The Trust is now working to move to a fully elected Board.  However this step will require an EGM but  
  that this could (and ideally should) form a part of a Trust AGM. The Trust’s rules will be reviewed to   
  identify any further suggested changes to the rules  and the Board will now look to draft a policy that   
  sets out arrangements for Board elections.
  • Letters will be going out shortly to those who have not yet renewed Trust membership – currently    
  around 120 potential members.
 • The Trust has agreed that there will be a new initiative push for Boost the Budget in January and we will  
  need extra help to distribute new leaflets as part of the new push for the scheme.
  • It was agreed that the Trust should match the players’ contribution for the Christmas Hospital Charity  
  collection and to work with the Club on this initiative.  Any sum donated will not be taken from Boost   
  the Budget funds but from a separate budget that is made up of other fundraising initiatives such as   
  quizzes and race nights.

If you're interested in collecting old programmes then why not visit Alan Barnes at the programme shop 
underneath the Leslie Gosden Stand, he’s there an hour before kick-off on matchdays. You can have a look 
at the wide range of interesting football programmes he has for sale at very reasonable prices. You may also 
be able to fill a gap in your collection of Woking FC programmes from previous seasons!  All money taken 
goes directly into the Boost the Budget fund so you can support the playing budget at the same time as 
buying some football memorabilia!!

Membership rates for the Cards Trust for 2011-12 are: 
 • Adult £10
 • Family £20 – two adults and any children under 16 living in the same household
 • Single Parent Family £10 – one adult and any children under 16 living in the same household
 • Junior (under 16) £5

Application forms are available from the Club Shop or can be downloaded from www.cardstrust.co.uk



The Cards Trust’s hugely successful Boost the Budget initiative reached 
an important milestone at the end of August with the news that fans had 
now committed to paying over £2,000 a month by standing order. The 
original target, when the scheme was formally launched in April, was to 
attract 200 fans to give a minimum of £10 a month.  In fact the £2,000 a 
month income target has been achieved with fewer contributors since a 
number are donating more than the £10 a month minimum.  The aim number are donating more than the £10 a month minimum.  The aim 
now is to push on to try to reach the target of 200 regular contributors in 
order to provide a really solid foundation not just for this season but for 
years to come.  The Trust hopes too that some contributors will feel able 
to increase their monthly contribution.

All Boost the Budget contributions will be used to boost Garry Hill’s 
playing budget.  In setting the initial budget at the beginning of the 
season the Club assumed that it would receive £20,000 from the Trust by season the Club assumed that it would receive £20,000 from the Trust by 
way of ‘Boost the Budget’ donations.  It is clear, therefore, that the Trust 
will be able to provide an even bigger boost to Garry’s budget than was originally envisaged. The Trust 
Board will discuss with the Club Board when and how this should be done. 

Each month all those who are contributing to the scheme are entered into a prize draw. December’s draw Each month all those who are contributing to the scheme are entered into a prize draw. December’s draw 
will take place on Boxing Day and all ‘Boost the Budget’ forms handed in before Christmas will be included.  
We are always looking out for prizes to be donated and if any fans have suggestions for monthly draw prizes 
please do email iannicholson@matrixtrust.com and let Ian know.  Future confirmed prizes include attending 
a home game as a match guest in the Board Room and, nearer the spring, a gas barbecue, courtesy of Peter 
Jordan.
 
In the New Year as we push for promotion and look ahead to next season there will be several match day In the New Year as we push for promotion and look ahead to next season there will be several match day 
‘Boost the Budget’ bucket collections, fresh opportunities to ‘sign up’ or increase contributions and perhaps 
even a new promotional video!  Also do watch out for Fundraising events, such as the quizzes and Race 
Nights which add thousands to our contribution to the life of the club each year; not forgetting ‘Goldrush’...
 
Many thanks for such a fantastic ‘Boost the Budget’ response since May – here’s to a great 2012 for Woking 
FC.

The Cards Trust is currently the second largest shareholder in the Club.

The Trust’s shareholding will increase quickly since all Boost the Budget income will be used to purchase 
additional shares – and it is expected that any other funds provided to the Club from other Trust income 
(e.g. membership fees and social events) will usually also take the form of share purchase.

We are pleased to announce that it is now possible to give to the ‘Boost the Budget’ scheme via PayPal. This 
can be used by anyone but in particular it means that the Cards ‘Exiles’, fans living overseas, can donate to 
‘Boost the Budget’ without needing a UK bank account.

Simply click the Donate button on the Boost the Budget page of the website (www.cardstrust.co.uk), or 
send your payment via PayPal to paypal@cardstrust.co.uk .

If you have any questions or problems, don't hesitate to email us at the same address.



The Trust Chairman has taken up a complaint on behalf of a Trust member with relationship to a club in our 
league that fails to offer concessions for carers accompanying a disabled person.  This is now being dealt 
with by the league.
 

A member of the Trust recently sponsored one of our coaches to an away game and we were able to offer a 
discounted price on that coach to all Trust members.  Remember that there is always cheaper travel on the 
supporters coaches if you are a member of the Trust.

Following the AGM in September the new Trust Board was established.  It comprises:

The Trust Board is forming small groups to support its work in specific areas, including finance, fundraising 
and communications.  If you think you can help in any way, please contact a Board member.

Rosemary Johnson (Chair) 
Rosemary also sits as a Director 
on the interim Club Board; she 
was formerly Chair of the 
Supporters’ Club and a former 
Mayor of Woking 
(rpetajohnson@hotmail.com) 

Darren Garner (Treasurer)Darren Garner (Treasurer) 
Darren is a qualified accountant 
and long-time fan 
(darren.garner@cardstrust.co.uk) 

Peter Holdsworth
Peter contributes to the Club Peter contributes to the Club 
website and programme and 
leads on the Trust’s 
communications 
(peter.holdsworth@ukgateway.net) 

Martin Oakley
Martin is a long-time fan who will Martin is a long-time fan who will 
concentrate on fundraising 
(martin.oakley@cardstrust.co.uk) 

George Burnett (Secretary) 
George was formerly Secretary of 
the Supporters’ Club 
(g.burnett@ntlworld.com) 

Nick Doyle
Nick is a regular contributor to Nick is a regular contributor to 
CardBoard and leads on relations 
with Supporters’ Direct 
(nick.doyle@cardstrust.co.uk) 

Ian Nicholson
Ian is Club Chaplain, the Ian is Club Chaplain, the 
originator of Boost the Budget 
and a regular contributor to the 
Club programme and occasional 
matchday announcer 
(iannicholson@matrixtrust.com)
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