
Happy New Year and welcome to this latest edition of the Trust’s newsletter.

Since the AGM in November the new Board has been discussing the focus of our work over the next couple of years.  We have, of 
course, also seen some changes in the Board itself with Rosemary Johnson, now a Football Club Director in her own right, stepping 
down from the Trust Board.  All those connected with the Trust will want to join me in thanking Rosemary for all she has done in leading 
the Trust in its formative years as we’ve moved, very successfully, from a Supporters’ Club through to a fully constituted Supporters’ 
Trust and the second largest shareholder in the Football Club.

FFor my own part and as the new Chairman I’m determined that the Trust builds successfully on this very firm foundation that’s been 
established and that we continue to grow so that we are in an even better position to support the Club in every way we can.

This Newsletter sets out again some of our ambitions for the coming This Newsletter sets out again some of our ambitions for the coming year but I do hope that the Trust will be able to work even more 
closely with the Football Club and its Directors in order that we can help the Club achieve its aims – our ‘Boost the Budget’ initiative is a 
fine example of that on-going work.  Hopefully, there will be a chance for the Trust Board to meet with the Football Club Directors in the 
near future so that we can discuss how we can continue this work even more effectively.

 - Peter Holdsworth

We welcome two new members onto our Board.  Nick Shaw, who most supporters will know well, has already been attending meetings 
to help with IT and website matters, is now a full voting member of the Board.  He will continue to lead on all matters relating to 
communications, website, design of publications and developing our presence on the Internet.

Alan Barnes needs no introduction to Woking supporters, as he has been involved with the Football Club in many guises, including the 
original supporters’ club.  Alan will be taking a lead on helping the Trust link with national supporters’ groups and also work to agree 
further benefits for Trust members with local companies.

Our new representatiOur new representative on the Football Club board is Ian Nicholson and we all wish him well with his new and very important 
responsibilities.  Ian will continue to head up our work on ‘Boost the Budget’.

Brian Caffarey, although not a member of the Board, has agreed to take on the role of Press Officer.

The full membership of the Board is as follows:-

Peter Holdsworth  -    Chair           George Burnett   -  Secretary
Darren Garner    -    Treasurer         Nick Doyle     -  Trust procedures
Martin Oakley    -    Fundraising        Nick Shaw     -  Comms and website
Alan BarnesAlan Barnes     -    External Links       Ian Nicholson   -  ‘Boost the Budget’

If you need to contact the Trust please speak to any member of the Board or make use of the contact e-mails listed on the Trust website 
– www.cardstrust.co.uk/contact-us/

One of the first pieces of work the Trust undertook after the AGM was to draw up and agree a simple Action Plan that sets out some 
objectives for the next couple of years.  The document itself is now available on the Trust website so please take time to have a look at 
it.

If you have any questions or comments we’re always happy to hear from Trust members - Use any of the e-mail addresses listed on the 
Contact section of the website or speak to a member of the Board.



The key actions from the plan are:-

 1.  Encouraging as many Woking FC supporters as possible to become members of the Trust in order to strengthen its role as the    
    principal body representing supporters’ interests.  See below for details of our new initiative ‘FANS MATTER’;

  2.  Liaising with Club representatives to ensure that the Trust is well-informed, and consulted, about key issues affecting Woking FC   
    and is able to offer its support whenever possible.  As well as electing a representative onto the Football Club Board the Trust will  
    be seeking to agree a couple of meetings with both Boards in order to exchange views, build even closer links and help the Trust    
    plan the support it needs to provide the Club in future;

  3.  Raising funds and using them as far as practicable to support the Club, and to enhance the Trust’s influence, through the            
   purchase of shares in Woking FC.  See the update below on next steps with ‘Boost the Budget’;

 4.  Supporting the Club in its fundraising initiatives.  See updates below on current plans on fundraising;

 5.  Ensuring that members receive information, and are consulted, regularly about the Trust’s activities and matters affecting the      
    future of the Club.  The Trust will be reviewing all the ways in which we communicate with members, including this Newsletter      
    and our website;

  6.  Using the Trust’s influence in the best long-term interests of the Club and its supporters.  We will look to develop further ways in   
   which we can recruit and make best use of volunteers in support of the Club.  In particular we want to encourage greater      
   numbers of younger supporters to get involved;

 7.  Providing benefits for supporters such as the organisation of coach services to away games and members’ discounts in association  
   with the Club and commercial bodies.  The Trust is already working to increase the benefits for Trust members to include a range  
   of discounts.  More details will be announced with the launch of FANS MATTER.

A major new initiative for the Trust will be launched at the home game against Southport on Saturday 8th March.  ‘FANS MATTER’ is 
designed to encourage a greater number of supporters to join the Trust.  Current membership is around 300 but if the Trust is truly 
representative of Woking supporters we believe that our membership needs to increase and as a result we will be looking to recruit 
around 200 new members by the end of this year.

IIt’s not always easy to encourage fans to ‘join up’, although ‘Boost the Budget’ has proved remarkably successful in mobilising a wide 
range of support for Garry Hill’s playing budget.  But many supporters who make a monthly contribution to the scheme have yet to join 
the Trust.  We really need to get as many supporters as possible involved with and as a member of the Trust.  As our influence grows 
within the Club so we need to be in a better position to provide a range of help and ideas – Fans matter to Woking FC and we need to 
encourage everyone to join the Trust.

FFor those who sign up to the Trust now your membership will remain valid for eighteen months.  For a single membership fee of £10 you 
will remain a Trust member until the end of next season.  If you are already a member and can encourage friends to join simply add 
your name and Trust Membership Number to the form and you will be entered into a prize draw for a season ticket for 2014/15.  The 
more people you introduce the more entries you’ll have in the draw!

As mentioned abAs mentioned above, the Trust is currently looking to increase the number of benefits of membership in the form of discounts etc 
alongside the reduced prices for coach travel to away games and discounts in the club shop.  We’ll be announcing these on launch day.

Please do all you can to support this initiative in the way you have with ‘Boost the Budget’.  Remember Fans Matter and we need 
supporters to get behind the Trust by joining up now!

The Bucket collection on Boxing Day raised £402 for the Trust, which will all be allocated to the Boost the Budget scheme. Thank you for 
your contributions – everything donated to ‘Boost the Budget‘ is used to buy club shares and is added directly to the playing budget; 
this season the Trust is donating a minimum of £30,000.

WWe have also pledged to do everything we can to achieve for next season the £30,000 we have provided for this and last season.  With 
a few contributors perhaps inevitably dropping out, we will be doing all we can in the next few months through bucket collections and 
recruiting new members to hit our target.  Please do all you can to support this very important Trust initiative.

The Trust hope to be able to arrange, in conjunction with the Football Club, another Fans’ Forum before Easter and also to organise a 
Friday Quiz Night.  Please look out for dates and times on the Club and Trust websites.
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