
We’ve changed our name!  The Trust was originally called The Cardinals Supporters’ Society. But we’ve 
decided to opt for a snappier, friendlier name, The Cards Trust.

Welcome to our first newsletter!  The Cards Trust has been set up by Woking FC supporters in 
response to owner Chris Ingram’s challenge to all of us as he prepares to step back from the 
day-to-day running of our club and hand over greater responsibility to its shareholders.

The new Trust Board, elected in October 2010, plans to keep all Trust members regularly updated 
on developments – what we are discussing, who we are talking to and initiatives we are putting in 
place in order to raise the necessary funding to make a major contribution to the successful 
running of Woking FC.running of Woking FC.

In future the majority of Trust members will receive information by e-mail – arrangements will be 
put in place to ensure that those without access to the internet will also be able to receive 
newsletters and communications from the Trust.

Above all, we want and need you to get involved.  We value your feedback on the progress of the 
Trust as it grows and develops.  We welcome your offers of help in whatever form.  The Trust will 
only succeed if we are able to tap into the skills, contacts and goodwill of all its members.

A belated Happy New Year!!  Here’s to a successful remainder of the season!A belated Happy New Year!!  Here’s to a successful remainder of the season!

A small Board currently manages the supporters’ trust with help from a few co-opted Trust members.  
Representatives on the Board were elected at the Trust’s meeting of October 2010.

  1. Rosemary Johnson (Chair) – Rosemary is also Vice-Chairman of the Supporters’ Club

  2. George Burnett (Secretary) – George is Secretary of the Supporters’ Club

  3. Lewis Hulatt (leads on legal issues) – Lewis also writes for the matchday programme

  4. Jon Davies – Jon has been Chairman and a member of the Woking FC Board

    5. Nick Doyle (link with Supporters Direct) – Nick is a regular contributor on Cardsboard

  6. Nick Shaw (communications strategy) – Nick looks after the Club’s website

  7. Alan Barnes (Treasurer) – Alan is a former Chairman of the Supporters’ Club and currently
    runs the programme shop.

 And co-opted members

  1. Brian Caffarey (Press Officer and communications strategy) – Brian was until recently editor 
    of the matchday programme and still contributes to the programme and club website

    2. Ian Nicholson (leads on ‘Boost the Budget” initiative) – Ian is Club Chaplain and a regular programme contributor

  3. Peter Holdsworth (communications strategy) – Peter is a regular contributor to the matchday programme

Once the work of bringing together both the Trust and Supporters’ Club (see below) has been completed all 
members of the merged body will elect a new Board.

George Burnett Lewis Hulatt
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I’m sure that all Trust members will recognise that we are at an important stage in the development of our Trust.  Work is continuing on 
bringing together both the Supporters’ Club and Trust into one body, which will continue to be called The Cards Trust. For legal/technical 
reasons, this can’t formally be done until after the Supporters’ Club AGM in early July but I fully expect that this new 
single body, representing the views of all supporters, will be in place, in practice, within the next couple of months.  
We will ensure that everyone is kept up to date on progress towards this first important goal.

As Chair of the Trust I was invited, a short while ago, to meet Chris Ingram and the Woking FC Board.  The As Chair of the Trust I was invited, a short while ago, to meet Chris Ingram and the Woking FC Board.  The 
Board was interested to hear about the progress we are making and I believe fully supports our aim of bringing 
together the Trust and Supporters’ Club into a single organisation.  They were impressed with the progress we 
have made to date.  Chris indicated that he would welcome regular updates on our work and information about 
our medium and long-term plans.

Chris Ingram also expressed a willingness to attend a meeting with Trust/Supporters’ Club members and to 
answer fully and as openly as possible questions put to him in advance about the Club’s finances and other
issues, although clearly some information of a sensitive nature would not be able to be disclosed.  We are issues, although clearly some information of a sensitive nature would not be able to be disclosed.  We are 
trying to sort out a date with Chris and will let you know as soon as this is agreed.  I can report that there 
still appears to be a firm intent to move towards the election of a new Football Club Board at the end of the season.

I have also emphasised to the Club’s Board that Trust members would want to see some clear ‘return’ for the funds which the Trust would 
be investing in the Club through the purchase of shares in the Club.

I hope you find this first edition of our Trust Newsletter informative. We’re always happy to receive your feedback and suggestions for 
making improvements. Whatever you do, make sure you get involved. Remember, it’s your Trust!making improvements. Whatever you do, make sure you get involved. Remember, it’s your Trust!

Rosemary Johnson

The key aims of The Cards Trust are to:
 • work in partnership with Woking FC to ensure its viability and success

 • represent Woking FC supporters and ensure their voice is heard in decisions affecting the Club

 • provide a range of services and benefits for Trust members and other Woking FC supporters

The Cards Trust Board is working to achieve these aims by:  
 • encouraging as many Woking FC supporters as possible to become members of the Trust in order to strengthen its role as the principal 
      body representing supporters’ interests      body representing supporters’ interests

 • liaising with Club representatives to ensure that the Trust is well-informed, and consulted, about key issues affecting Woking FC and is 
      able to offer its support whenever practicable

 • raising funds and using them as far as practicable to support the Club, and to enhance the Trust’s influence, through the purchase of 
      shares in Woking FC

 • supporting the Club in its fundraising initiatives

 • ensuring that members receive information, and are consulted, regularly about the Trust’s activities and matters affecting the future of 
      the Club      the Club
  • using the Trust’s influence in the best long-term interests of the Club and its supporters

 • providing benefits for supporters such as the organisation of coach services to away games and members’ discounts in association with 
      the Club and commercial bodies (currently through the Woking FC Supporters’ Club)
  • representing Woking FC supporters in discussions with national supporters’ bodies and other organisations.



By becoming a supporters’ trust Woking FC supporters have joined a much bigger family of supporters across the UK and Europe who, 
despite different scarves, songs and players they worship, are all unified by the principle of working towards supporter influence at their 
respective clubs. These groups are all members of and supported by Supporters Direct, the umbrella body which aims to promote 
sustainable spectator sports clubs based on supporters’ involvement and community ownership.
 What form this influence takes very much depends on the circumstances at each individual club – which can often confuse many people 
about what supporters’ trusts actually are.  about what supporters’ trusts actually are.  At one end of the scale, look at Manchester United Supporters’ Trust, for example, with their 
green-and-gold campaign formed in protest to try and oust the leveraged buy-out by the Glazers whereas, at the other end of the 
spectrum, there are supporters who actually own their clubs such as Exeter City and AFC Wimbledon.  Of course these are the supporters’ 
trusts that most will have heard of because they make a good story either for the campaigns and protests or the benefits that they bring 
in doing things differently. 

The The vast majority of your new supporters’ trust colleagues find themselves to be somewhere in the middle, aiming for a position of 
partnership with their club.  This position is mutually beneficial as it means the fans have a voice in and can contribute to the club they love 
and the owner will have greater resources at their disposal.  It also means that, over time, supporters can grow into a position of increased 
influence and, if appropriate, take ownership when the inevitable happens and the owner moves on.  When you think about it this again 
suits all parties as an owner who has invested significant time into building a club would want their legacy protected, and who can be more 
trustworttrustworthy than the people that are most aligned to the long-term success of the club - the supporters?

So, what actually is a Trust?
 A supporters’ trust is an Industrial and Provident Society – which, in normal speak, means a type of co-operative that benefits the 
community.  As well as being democratic, it is a not-for-profit organisation committed to strengthening the links between the club and the 
community it serves.  Critically, it is independent of the football club and aims to strengthen the voice for supporters in the decision-making 
process at a cluprocess at a club.  It’s legally registered and regulated by the Financial Services Authority, and it can hold assets like a company can.  This 
means that any money raised or shares bought would belong to all members equally, and not need to be held by individuals. 

Other groups are what are called unincorporated associations, which means the assets – shares, money etc – are held by individual 
committee members on behalf of the group, who also are liable for things like tax.  A Trust’s assets are held by everyone equally, and 
liabilities, debt and such-like come out of the organisation’s funds, not directly from fans’ pockets.

Our Strategy
On one leOn one level a supporters’ trust acts as the guardian of the future of the football club; if they believe that the club is being run 
incompetently and not in the interests of the fans they will not be afraid to criticise.  But they’re not there to be relentlessly critical. They are
also about helping the club, tapping into the skills and expertise of their membership and offering solutions, not just posing problems. 

Fans are the moral owners of a club but until they become involved in legal ownership they’ll always be easier to ignore or patronise than 
actually listened tactually listened to.  A lot changes in football –  chairmen, managers and players – but the fans remain, so it makes sense for us to get 
organised and contribute to the major decisions that affect our club.

At our Board meeting on 12 January we discussed, among other topics, the proposed merger with the 
Supporters’ Club and made progress on a number of other issues, including the arrangements for issuing 
Trust share certificates, the development of The Cards Trust website, preparing a business plan for the 
Trust and the proposed members’ meeting with Chris Ingram.

On the merger of the two organisations, it was reported that at a recent meeting of the Supporters’ Club 
Board no objections had been raised to the proposal but that, for reasons to do with the constitution of the 
Supporters’ CluSupporters’ Club, the latter body could not be dissolved, and the merger formally implemented, until the 
AGM in early July.  Nevertheless, it was planned to hold an open meeting of Supporters’ Club members in 
February with a view to seeking agreement to merger.  
 
The Trust Board also received an update from Dave Riche, the Club’s Commercial Manager, on commercial 
initiatives and discussed how The Cards Trust might help to raise funds, which would be principally 
channelled to the Club via the purchase of shares (see Ian Nicholson’s piece on ‘Boost the Budget’).

The next Board meeting taThe next Board meeting takes place on 17 February 2011.

Successful non-League clubs have to work in a co-ordinated way and, in particular, maximise every fundraising opportunity.  The Trust is 
working hard at clarifying the role of the supporters with the Club Board and also putting a lot of effort into supporting commercial 
initiatives.  A small team, including Dave Potter, David Bird, Graeme Morton, Bob Cornell and myself, have been meeting with the 
Commercial Manager, Dave Riche, to see how we can support initiatives, coming up with ideas and contacts and being a sounding board – 
there is lots of entrepreneurial energy!  It is really exciting to see what is possible and also very encouraging with lots of one-off events 
ararranged, including the ‘Bring on the Baggies!’ FA cup celebration evening, and some promising end-of-season events under discussion. 
The Comedy Club is also firmly in the diary for the next few months.

In addition to supporting Dave, we have begun to come up with ideas of how the fans, through The Cards Trust, can raise larger amounts to 
have a significant impact on the Club’s finances.  A large number of people, doing what they can, will make a large difference.  For example, 
250 fans donating £10 a month, regular Trust fundraising activities and bucket collections could conceivably add £40,000 plus to  ‘Boost the 
BudgeBudget’ each season.  Once we have clarity on the Trust’s fundraising role, and how this will work in partnership with the Club, we will be 
ready to go – listen out for further news.



You may have already noticed that The Cards Trust has developed its very own website. Designed and managed by the 
ubiquitous Nick Shaw, you can find it at www.cardstrust.co.uk (Alternatively, there’s a link on the Club’s main website.) 
We hope that Trust members will find it an invaluable source of information; it will be updated regularly and more 
material added.  The Trust will use the website as its main means of keeping you up to date with what’s happening as 
              we develop initiatives to raise funds, report on our discussions with the Woking FC Board 
              and, of course, seek your views on next steps.  We know that the main Club website is 
                            very popular and used regularly by many supporters.  Hopefully, you will also link with 
              the supporters’ trust as often as possible by clicking on the link and visiting The Cards 
              Trust site.  Why not Bookmark the site now!!

              If you have ideas about developing the site, please contact Nick Shaw at nick.shaw@cardstrust.co.uk 

Nick Shaw

Our new supporters’ trust is always looking for members to help.  In due course we plan to put together an index of all those who have 
particular skills or interests that may be of use to the Trust and the Club itself.  More news will be available on our website in due course.

For the moment the most important way you can help is to encourage other friends who are supporters to sign up as a Trust member.  An 
application form is available on the Trust website.  The Board is currently looking for some specific help in the following areas:-

We need assistance from those who have financial and accountancy skills and particularly in the area of business planning.  Help is also 
required in setting up The Cards required in setting up The Cards Trust’s financial systems and procedures.  Initially, please contact George Burnett or Alan Barnes (see 
Contact Points below) and you can join us by working on the new finance working group.  

Help from marketing professionals and those with professional skills in fundraising are urgently needed, so please contact any member of 
the Board if you can help.

We are always on the look-out for any new fundraising ideas.  Those with an interest and expertise in events management should contact 
any member of the Trust Board.

Above all, if you are committed to your Club and have skills to offer please do get in touch straightaway.

You can contact us with feedback, ideas and offers of help as follows:-

Rosemary Johnson – rpetajohnson@hotmail.com

George Burnett – g.burnett@ntlworld.com 

Lewis Hulatt – L.Hulatt@hedleys-solicitors.co.uk  

Jon Davies – jon@knaphillprint.com  

Nick Doyle – skip_novak@hotmail.com 

Nick ShNick Shaw – nick.shaw@cardstrust.co.uk

Alan Barnes – truegritagb@aol.com 

Brian Caffarey – brian.caffarey1@btopenworld.com (For urgent press enquiries: 07810 251591)

Ian Nicholson – chaplain@wokingfc.co.uk  

Peter Holdsworth – peter.holdsworth@ukgateway.net 

Or you can leave a message for any of us at the Club Shop.

Finally, to become a member of the Trust please complete an application form available on the Trust 
website at website at www.cardstrust.co.uk or pick up a form in the Club Shop.
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