
Welcome to this second edition of The Cards Trust newsletter.  We have committed from the very start to 
ensure that all Trust members remain fully informed about the work of the Trust and our Newsletter and 
website have been designed to do just that.  If you have any ideas about how we can improve the flow of 
information to fans and engage them in the vital work of ensuring that the Club continues to generate 
sufficient funds to maintain the highest quality football on the pitch please get in contact.

There has been a huge amount of change both on and off the field since the Trust was launched in the 
autumn.  With the arriautumn.  With the arrival of Garry and Steve we have been treated to some truly exciting football and the 
end of the season should prove to be just as exciting as last season.

The resignation of Chris Ingram and the fact that he has made it perfectly clear that he will not be supporting 
the Club financially after this season has meant that the Trust has had to work extremely hard and very 
quickly to ensure that we are in the strongest possible position to take on greater responsibilities both for 
funding the Club and contributing to the effective governance of Woking FC going forward.

The Boost the Budget scheme, which we are formally launching at the game against The Boost the Budget scheme, which we are formally launching at the game against Welling on 2 April, will be a critical test of fans’ 
commitment to the Club.  I’m delighted that many fans have already committed to joining the scheme but we need many more!  Please see 
the details elsewhere in this newsletter or pick up a leaflet at the Welling game or subsequently from the Club Shop.

We need all our great fans to get behind both the team on the pitch but also behind the Cards Trust and to contribute whatever they can to 
ensure that we continue to have a viable Club that can challenge for promotion in the future.  I, and all the Trust Board, look forward to 
working with working with you over these important months ahead.

Rosemary Johnson

At the Trust’s Board Meeting on 24th March it was agreed that Rosemary Johnson should act as the Trust’s representative on the Woking FC 
Board.  Rosemary will serve as a Director until September when it is expected that all ‘A’ Shareholders will elect the new Club Board as set 
out by Chris Ingram at his recent meeting with shareholders.  As Rosemary is currently the Chair of the Trust Board it was also agreed that, 
in order to cover the increased workload, Nick Doyle would act as Vice-Chair.

Trust members will be asked to formally elect a new Trust Board at the AGM on Wednesday 22nd June 2011.

Aim: To raise a minimum of £24,000 in season 2011/2012 to augment the Club’s 
playing budget.

Details of the scheme:

  1.  Commitment to donate, by standing order, a minimum of £10 a month to The Cards Trust.

  2.  Money donated to be used by The Cards Trust solely to finance the purchase of, and future 
     capital contributions on, Club shares.

    3.  Shares to be held in the name of The Cards Trust.

  4.  The Club’s revenue from share purchase to be used to augment the playing budget.

  5.  A monthly prize draw to be made for members.

  6.  Scheme to be formally launched on 2 April 2011 with payments to start from May 2011.



Following the meeting with Chris Ingram at the beginning of March there is now a real 
urgency to get as much finance as possible committed to the Club. The Board can only 
responsibly spend what is committed in the next few weeks: to leave things until July 
or August will be too late for the management to recruit key players. As fans, however, 
we can make a significant difference - we need to do what we can.

Calculated on the basis of a 40 week season, if the supporters can contribute £20,000 it will add 
£500 a week to the playing budget, £30,000 will add £750 and perhaps even £40,000 will add £500 a week to the playing budget, £30,000 will add £750 and perhaps even £40,000 will add 
£1000. It will also mean that The Cards Trust, directly representing Woking supporters, becomes 
one of the main shareholders and thereby can exert yet greater influence on the running of the 
Club.

And this is what 'Boost the Budget' is about.  The Directors, on seeing the work done by the fans 
in the Trust to date, have been impressed and asked for a Trust nominee to join the Board as 
soon as possible. Mike Smith, the interim Chairman, commented this week:

““‘Boost the Budget’ is a very important initiative, which allows anyone to target funds in direct 
support of the playing budget. This will introduce an element of flexibility in our purchasing power 
at key times.  ‘Boost the Budget’ helps deliver on one of the key aims for the new Board, which is 
to put the best team possible out on the pitch, within the club's means. The Board would like to 
thank the Cards Trust and all Woking supporters for the opportunity this initiative presents for 
closer working relations.”

'Boost the Budget' is a straightforward scheme, which is being launched at the Welling game on Saturday 2nd April.  Fans can commit to 
give from £10 a month by standing order to the Cards Trust. Money donated in this manner will be used by the Trust to purchase and give from £10 a month by standing order to the Cards Trust. Money donated in this manner will be used by the Trust to purchase and 
maintain Club shares.  The revenue provided by the Trust will be used to boost the playing budget.

Although not the key focus of this initiative, there will be a monthly draw, which will be of minimal cost to the Club and Trust.  Examples of 
main prizes may include a party of four to the Sponsor’s Lounge or Board Room as a guest of a Director or two places at the ‘end of season’ 
dinner. Other prizes may include signed shirts, balls and photos.  Each £10 donated will give you one stake in the monthly draw. The more 
you give the greater your chance of winning a prize!you give the greater your chance of winning a prize!

Over the years generous individuals have put large amounts into the Club. Most of us can't begin to do that but we may be able to afford 
£10, £20 or even £30 a month.  200 units of £10 a month will immediately add £24,000 to the budget.  On top of that there is other Trust 
income through initiatives such as Quiz and Race nights.  It has also been fantastic to see ‘the exiles’ coming up with some very creative 
money raising ideas –The Trust is looking into the feasibility of a business paypal account so that money can be donated from overseas more 
easily.

Although not yet formally launched, we already have over forty people who have committed to the monthly ‘Boost the Budget’ donation Although not yet formally launched, we already have over forty people who have committed to the monthly ‘Boost the Budget’ donation 
scheme. Ideally, we would like the names of at least fifty people by the launch date so if you know you want to be part of the scheme could 
you email me at iannicholson@matrixtrust.com

Don’t forget to let your friends know and please also email with any questions or comments.

We can only do what we can but if we do what we can it will make a difference!

Ian Nicholson

Garry Richardson – Radio 5 Live presenter of Sunday’s Sportsweek programme will be well 
known to many Cards fans and particularly those who enjoy his interviews with key sports 
personalities at the weekend.  Garry was recently announced as the Trust’s 275th member 
and he spoke recently to Alan Worth about his commitment to the Club and the “Boost the 
Budget” initiative

“My involvement with Woking FC as a supporter stems largely from the fact that I’ve 
wanted to bring my son with me to football on a regular basis.  He’s now playing for Woking wanted to bring my son with me to football on a regular basis.  He’s now playing for Woking 
U15s. I could perhaps have looked at Premiership or League clubs but, for me, following my 
local teams means that I can see them home and away and genuinely feel a part of the club.
When I visit the Burger Van at Kingfield the guy serving knows my order! It’s that personal 
touch that makes such a difference.

I believe it’s vital that fans make whatever contribution they can to ensure that their club 
continues to progress.  Success on the pitch means more fans on the gate – the more funds 
available the greater the opportunity to improve the squad.  The potential at Woking is huge available the greater the opportunity to improve the squad.  The potential at Woking is huge 
but though success may seem a whisker away at present it can also be a million miles away!!
If we all contribute it may just mean the club can afford that better player which makes all 
the difference and finally gets us over the line!  So do join the Cards Trust and make 
whatever contribution you can.  We need to ensure that these exciting times result in a 
strong and vibrant club that continues to achieve success on the pitch!” Garry Richardson



John Moore (Moorsie) is also a well-known Cards fan.  John is currently one of the Club’s Press 
Officers and more recently has featured as a regular pundit alongside Adrian Harms, whose 
commentaries on BBC Surrey have proved so invaluable and enjoyable to those unable to get to 
a game.  John was also asked about why he has committed to the ‘Boost the Budget’ scheme.

“Why participate? Quite simply, because your club needs you! With Chris Ingram withdrawing 
from funding the club, if we want to have a team that's competitive at the highest level possible, 
the fans have now got to put their money where their mouth is and chip in. Our local rivals the fans have now got to put their money where their mouth is and chip in. Our local rivals 
Aldershot have run a similar scheme for a few years and I think it's an excellent initiative and 
I'm delighted we're going to do the same. 

I know times are hard, but even a small contribution each month really can make a difference. 
Please get behind this new venture and show that we're all united behind, as well as actively 
supporting, Garry Hill and Steve Thompson, in their endeavours to bring Conference football 
back to Woking again.” John Moore

Chris Ingram is stepping down as Chairman of the Club and he DEFINITELY won’t be putting any money into Woking FC after the end of this 
season! Those were two of the main messages, which came out of a recent meeting with Cards Trust and Supporters’ Club members.

Chris’s announcement

The Cards Trust Board had been hoping that, in addition to answering questions, Chris would have something definite to say about a move 
towards an elected Board, following proposals, which they had put to him a few weeks ago – and they weren’t disappointed.  Chris saved his 
announcement till the end of the meeting.  The key things he told his audience were:

  • he will resign as Club Chairman 
 • an interim Chairman will be appointed

 • a nominee from The Cards Trust will be invited to join the Club Board

 • the voting rights of his “B” shares will be removed so that he has no voting power in the Club at all

 • elections for a new Club Board will be held at the Club AGM in September; those eligible to vote will be only the ‘A’ shareholders of the 
      Club

  • to ensure some continuity Directors will stand down by rotation, with appointments eventually for three years

 • an agreement will be signed shortly allowing the Club use of the ground in perpetuity for £1 rent a year, but the Club will be responsible 
      for all repairs and maintenance

 • any benefits from any development of the ground will be shared 50/50 between Chris and the Club.

Finances
In answer to questions on Club finances Chris made it quite clear that he intended to hand over the running of the Club to others. Wouldn’t 
he intervene in some way if the Club ran into difficulties – for example, if it found it couldn’t pay its way next season?  The answer was 
simple and to the point - NO!simple and to the point - NO!

Chris will make sure that the Club starts with a clean sheet again – the ‘end of January’ estimate was that the Club would lose about £135k 
this year – but then it will be up to the new Board to make sure that it lives within its means.  Fans were left in no doubt that running a 
football club is a very difficult and complex business, when so much depends on the success or otherwise of the team out there on the pitch 
and most of the costs are fixed.

Chris counselled against pinning hopes on finding another benefactor and urged everyone to concentrate instead on living within the known 
money available to the Club and on finding ways of increasing revenue. 

The playing budgetThe playing budget
James Aughterson confirmed that the playing budget was likely to be smaller next season but he and Chris pointed out that the money will 
stretch further as all clubs were moving to less costly wage structures, partly because of the larger number of players looking for clubs.

New investors?
Chris was asked whether he would be willing to sell the ground to a potential investor.  He said that he was willing in principle to do so if the 
price was right and if he was satisfied that the person concerned genuinely had the Club’s best interests at heart.  He was currently talking 
to two or three individuals but gto two or three individuals but gave no sign that these were more likely to be fruitful.  In the meantime he would continue to explore ways 
of redeveloping the ground but with the focus on possible retail development rather than housing.

Final thoughts
Those who attended the meeting will no doubt have come away with some feelings of trepidation about the future of the Club.  This is 
understandable. We’ve all been used to having Chris Ingram in the background to pick up the tab each year as the Club continued to spend 
more than it earned.  A lot of hard work has gone into cutting costs in recent years, reducing the annual deficit, but it’s still going to be a 
huge challenge for the Club to lihuge challenge for the Club to live within its means next season.  Chris clearly hopes we can rise to that challenge but we are going to have 
to do it on our own: he is not going to bail us out again!



WOKING FC have confirmed that Mike Smith has been appointed interim Chairman, 
subject to FA clearance. This follows the resignation of previous chairman Chris Ingram.
Mike Smith will hold the fort until the club holds an AGM in September 2011.

Mike, aged 54, was a senior manager at Woking Borough Council (WBC) for many years before 
retiring four years ago. He and all his family have supported the football club for many years.

During his time at WBC he worked very closely with the football club and was heavily involved in 
the councilthe council’s sponsorship of the club as well as being instrumental in the opening of the Leslie 
Gosden Stand. He also worked on various testimonial committees, including Kevan Brown’s.

Commenting on his appointment, Mike said:

“I am hugely flattered and honoured to have been asked by Chris Ingram to become Chairman 
of this great football club. Having followed the Cards for many years, the club is very close to 
my heart and I believe exciting times lie ahead.

I have three main aims to pursue during my interim appointment. Firstly, to ensure the club 
operates as a going concern and carefully manages the new relationship of landlord and tenant operates as a going concern and carefully manages the new relationship of landlord and tenant 
that will exist when the agreement regarding the use of the ground is signed with outgoing 
Chairman Chris Ingram; secondly to help to ensure the football club gets the best possible team 
out on the pitch within the club’s financial means; thirdly, to improve the facilities to take the 
club forward into the future. I look forward with great enthusiasm to working with all the staff 
and supporters to ensure a successful future for Woking FC.” 

Mike Smith

At its last meeting on 24 March 2011, the Trust Board agreed on the composition of a new Finance Support Group made up of a number of 
supporters with financial expertise; agreed to finalise its initial Business Plan by September; and to set up a small group led by Jon Davies 
to consider the Trust’s marketing strategy.

Renewals for Trust membership, also incorporating benefits previously provided by the Supporters' Club, will be due from 1 July. 
Subscriptions have been set at £10 for adults, £5 for under 16s (with no voting rights) and a Family Membership category (£20 for two 
adults with no charge for aadults with no charge for any under 16s living at the same address; or £10 for one adult with no charge for any under 16s living at the 
same address).

The Trust’s AGM and Elections for the Trust Board will take place on Wednesday 22nd June 2011 in the Cardinals Bar.

You can contact us with feedback, ideas and offers of help as follows:-

Rosemary Johnson – rpetajohnson@hotmail.com
George Burnett – g.burnett@ntlworld.com 
Lewis Hulatt – L.Hulatt@hedleys-solicitors.co.uk  
Jon Davies – jon@knaphillprint.com  
Nick Doyle – skip_novak@hotmail.com 
Nick ShNick Shaw – nick.shaw@cardstrust.co.uk
Alan Barnes – truegritagb@aol.com 
Brian Caffarey – brian.caffarey1@btopenworld.com (For urgent press enquiries: 07810 251591)
Ian Nicholson – chaplain@wokingfc.co.uk  
Peter Holdsworth – peter.holdsworth@ukgateway.net 

Or you can leave a message for any of us at the Club Shop.

Check out the new ‘Boost the Budget’ promotional 
video which is now on the Cards Trust website!

Application forms are also available on there for both 
the Trust and ‘Boost the Budget’ www.cardstrust.co.uk
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